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A group of American University Graduate Students participated in a one week
internship at the USA Paralympic Volleyball training center in Oklahoma, USA. A
primary goal of the internship was to increase the motivation of the students in
the program towards their own coaching endeavors as they examined and
reflected upon their core values in coaching. The student coaches in the study
(n=9) were exposed to Coaching by Master Coaches from the USA Paralympic
Volleyball team. These master coaches were skilled in an Athlete Centred Coaching
Style that manifested the core values of: 1) an exemplary work ethic, 2) player
empowerment, and 3) a prioritization of team cohesion. Upon the completion of
the internship, data analysis revealed that there was a significant difference on
scores for the student coaches on the Sport Motivation Scale II, a reliable and valid
instrument designed to measure sport motivation. This increase in coach
motivation occurred in large part as a result of the students' exposure and
interaction with the Paralympic Master Coaches and the USA Paralympic Volleyball
teams.
Background

In the area of Sport Coaching, one of the major discrepancies that exists is the life
of the Coach is the disconnect between the coaches' core values that they profess
on paper, and the actual coaching values that are expressed in reality. This
disconnect between professed and perceived core values can be damaging to
athletes. In each of the following cases, research has shown a decrease in team and
coach motivation when the coaches' words do not match up with their actions.
For example, a coach who professes the core value of developing cohesiveness but
whose coaching practices more often alienates players, or a coach who professes
that he is an empowering person and instead suffocates autonomy, or a coach who
claims "work ethic" as a core value but gives the impression that he is unprepared
or lazy, is a coach who will confuse his athletes and undermine the motivational
climate in which the team plays its sport. What beginning coaches need, among
other things, are role models in coaching who demonstrate a strong connection
between professed core values and core values in practice. Specifically, coaching
core values that incorporate specific psychological and physiological needs of the
athlete create a synergy between player and coach that gives the beginning coach

